DRAFT for review by a Clinical Safety Officer. Adapt it to your practice before use.
Clinical Risk Management Plan (DCB0160)  ·  Prepare stage
Clinical risk management plan (CRMP)
What it's for: The CRMP sets out the scope, people and timeline for assessing one particular tool.
Who: Practice manager drafts it. The CSO agrees it.
When: At the start, before the hazard workshop.
	Tool and version
	

	Supplier
	

	Plan version and date
	

	Clinical Safety Officer
	

	Plan owner
	



1. What the tool is and how we'll use it
	Description






2. Scope
	In scope






	Out of scope






3. Supplier documents
	Document
	Received?
	Date

	DCB0129 clinical safety case report
	
	

	Supplier hazard log
	
	

	DTAC
	
	

	Medical device status
	
	



4. Who's involved
	Hazard workshop attendees






5. Timeline
	Task
	Who
	By when

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



6. How we'll judge acceptable risk
We use the risk grid and acceptance rules in our clinical risk management system.
	Role
	Name
	Signature
	Date

	Clinical Safety Officer
	
	
	


From the Clinical Safety Toolkit for General Practice by Dr Niraj Samani. Written for the toolkit; free to copy and adapt. Not legal advice. Your Clinical Safety Officer signs off your practice's own documents.




